
COOS SOIL & WATER  

CONSERVATION DISTRICT 

 

2021 Annual Report 

www.coosswcd.org 

 

Celebrating 59 Years of Service 



 

 



 

 

Table of Contents 

 

History of Coos SWCD…………………….….……………..……………….…………….....1 

Coos SWCD Mission Statement………………….…….……..…..……………...…….....…..1 

Function of Coos SWCD……………………..….….……….…..…………….……….….…..1 

Coos SWCD Staff & New Member Welcome……….………………………………...….…..2 

Coos SWCD Board & Staff Directory………………………..…………………...……...........3 

Coos SWCD Zone Map……...…………………………..………………………….................4 

Coos SWCD  Annual Financial Review Fiscal Year 2020-2021.…………...…………..…….5 

Coos SWCD  Annual Operating Budget Fiscal Year 2020-2021…………..……….….….….6 

Grants Available for Landowner’s Project………………………………………..…...……...7 

Noxious Weed Program in Coos County…………………………………….…………..……8 

Coos-Coquille Comprehensive Tidegate Outreach Project.………………...…………...…….9 

North Bank Working Landscapes Tidal Channel Restoration Project.………………..……...13 

Strategic Implementation Areas 2019-2021 Implementation Process Overview……..……...15 

Engaging Rural Communities: Coos County Fair 2021……………………………....……...21 

Environmental Quality Incentive Programs (EQUIP)………………………………………..22 

Spotlight on Conservation Reserve Enhancement Program (CREP)….………..…………….23 

Technical and Financial Resources for Landowners……………….…………….…...….…...25 

Thank You to All of Our Partners…….……………….……………………..…..……..…….26 

Financial Review…….……………….…………………………………………..……...…….27 



 

 

Coos SWCD helps landowners and land managers plan and apply conservation practices that     

conserve water, maintain soil health and productivity, enhance wildlife habitat and improve         

watershed function. Coos SWCD serves as a central hub by helping landowners and land managers 

access available technical, financial and educational resources from local, state, federal and other 

sources in their efforts to implement good conservation management, comply with environmental            

regulations and endangered species act requirements and encourage good land stewardship. 

The function of the Coos Soil and Water Conservation District is to make technical, financial and 

educational resources available to local landowners and to assist in any way so they achieve their 

conservation goals. The Coos Soil and Water Conservation District building is located at 379 

North Adams Street in Coquille, Oregon. Office hours are 8:30am to 4:30pm, Monday through 

Friday. Stop by to talk with our staff about financial assistance, farming practices, water quality, 

herbicides or any agricultural needs that you may have. Our staff is available to all citizens, 

landowners and any professionals in the natural resource field. We are a non-regulatory agency, 

able to assist landowners with financial and/or technical assistance throughout Coos County. We 

also coordinate with other agencies to provide assistance and education to landowners so they are 

able to receive the most up to date options available to implement good conservation management, 

comply with environmental regulations and endangered species act requirements and be good land 

stewards. Stop by or call us at 541.396.6879 to set up an appointment to discuss your needs.  

The Coos Soil and Water Conservation District was formed in 1962 to coordinate government    

assistance with conservation needs, provide assistance, information, and education for Coos County 

farmers, ranchers, and woodlot owners to implement sound resource management and conservation 

practice. 

 

The Coos-Coquille Agriculture Water Quality Management Plan (AgWQMP) was developed in 

1998 for the 1993 directives of Senate Bill 1010. The document consists of an education           

component and a set of rules addressing measures that safe guard water quality, the beneficial uses 

of water resources, and provide best management practices for water quality concerns. The plan 

also includes the basins of Ten Mile Lakes, Four Mile Creek and Two Mile Creek, as well as The 

Camas Valley and Lower Umpqua areas in Douglas County. Two public hearings were held in 

Coos County in the fall of 2001; and after a period of public comment and review the Coos-

Coquille AgWQMP was adopted by the Board of Agriculture in March of 2002. The Coos SWCD 

provides support to the Local Advisory Committee (LAC), which meets every two years for a     

review of the WQMP and associated rules. 

History of Coos Soil & Water Conservation District 

Coos SWCD Mission Statement 

Function of Coos Soil & Water Conservation District 
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Coos SWCD welcomes our newest member to the team 

Water Quality Program Manager 

Coos Soil & Water Conservation District Office 

Our staff at Coos Soil & Water Conservation District consists of Caley Sowers, District Manager, 

Andrew Chione, Water Quality Program Manager and Modena Thomas, Office Manager. Our   

office is opened Monday through Friday 8:30am to 4:30pm or by appointment. Our office is      

located at 379 North Adams Street in Coquille, Oregon. 

My name is Andrew Chione, and I am excited to be part of the Coos SWCD family! I was raised in 
Illinois and moved to Oregon six years ago. Although I grew up in a city, my ancestors farmed and 
ranched in both western and eastern Oregon. I have a deep love for the land and the different ways 
of stewarding it. Soil and water are life, and I want to spend my life taking care of them so they can 
take care of us. Through my work with Coos SWCD, I hope to become more connected to farming, 
ranching, and tribal communities. I am here to support and learn from you and our community! My 
specialization in salmon habitat and water quality from my schooling and career will benefit our 
focus on water quality. I spend most of my free time outside with my wife and our two rescue dogs. 
We love camping, fishing, mushroom foraging, river snorkeling, and rock collecting. I am also a 
beginning wood carver and enjoy working with the beautiful wood that is grown by Oregon trees.  

Andrew Chione 
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Coos SWCD Board Members & Staff 2020-2021 
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(Due to Covid-19 restrictions, Coos SWCD board members were unable to be present in person for their annual 

picture by the time the annual report was printed.) 

Coos SWCD Board Members 2020-2021 

Director, Zone 1 Director, Zone 2 Director, Zone 3 

Adela Villers 

Veterinarian 

 

Cindy Gant 

 

Charlie Waterman 

Vice-Chairman/Registered Agent 

County Planning Commission 

Coos Forest Protective Association 

Past President of Coquille Watershed 

Association 

Rancher/Timber Land Owner 

Director, Zone 4 Director, Zone 5 Director at Large,  Position #1 

Michael Clary 

Secretary 

Coquille Watershed Association 

Board Member 

Senior Project Manager 

(Vacant) Ernie Newton 

Treasurer 

Past President of Coquille Watershed 

Association 

 

Director at Large,  Position #2 Associate Directors Director Emeritus 

Mark Villers 

Chairman 

 Owner of Blue Ridge Timber Co. 

Sharon Waterman 

Dan Pierce 

Gordon Ross 

Joe Cortez 

Ken Messerle 

Dan Varoujean 

Coos SWCD Staff 2020-2021 

District Manager Office Manager Water Quality Program Manager 

Caley Sowers 

379 North Adams Street 

541.396.6879 

Modena Thomas 

379 North Adams Street 

541.396.6879 

Andrew Chione 

379 North Adams Street 

541.396.6879 
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ODA Scope of Work and District Operations Funds 

Funds to support Soil and Water Conservation District capacity have been appropriated by the 

Oregon Legislature to the Oregon Watershed Enhancement Board (OWEB). The funds 

appropriated for this purpose are from constitutionally dedicated State Lottery funds (Article XV, 

section 4b). Oregon Lottery Funds are dedicated under Ballot Measure 76 and awarded by OWEB 

to fund Oregon's Soil and Water Conservation Districts. The Oregon Department of Agriculture 

has established an agreement with the Oregon Watershed Enhancement Board for the distribution 

of capacity grant funds to Soil and Water Conservation Districts. 

The above tables demonstrates our Fiscal Year 2020-2021 Scope of Work and District Operations 

Capacity Grant Funds estimated budget and actual expenses for each quarter. Scope of Work funds 

are used to fund technical assistance to landowners, promote water quality workshops, conduct 

water quality monitoring, and develop grant proposals to fund projects. District Operations grant 

funds are used strictly for Coos SWCD operating costs such as office rent, utilities, bookkeeping,  

insurance, and satisfying certain legal requirements each year, such as production of our annual 

meeting and report. 
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Coos SWCD Annual Financial Review Fiscal Year 2020-2021 

Coos SWCD 2020-2021 Financial Report of Expenses: 
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Coos SWCD Annual Operating Budget Fiscal Year 2020-2021 

FUNDS TOTAL 

Beginning Balance $72,222.00  

    

Income   

ODA/SOW Capacity Grants $83,314.50  

Grant Income $234,290.98  

Grant Administrative Income $6,202.61  

Miscellaneous Income $0.00  

Mileage $300.00  

Interest $600.00  

Total Income $324,708.09  

Income & Beginning Balance $396,930.09  

    

Expenses   

District Manager Payroll $49,060.78  

Office Manager Payroll $40,000.00  

Watershed Tech Payroll $40,019.18  

Contracted Services $31,742.00  

Advertising/Legal Notices $418.50  

Annual Meeting/Report $650.00  

Audit $5,000.00  

Awards $0.00  

Bank Fees $250.00  

Membership Dues $310.00  

Insurance $3,200.00  

Postage $1,200.00  

Power $800.00  

Rent $6,030.00  

Telephone/Internet $1,800.00  

Vehicle Maintenance/Fuel $1,000.00  

Website Management $627.00  

Travel & Mileage $4,646.11  

Training $1,500.00  

Supplies & Materials $8,445.00  

Production $1,500.00  

Equipment $2,300.00  

Project Expenses $97,522.89  

2 Year Status Monitoring $1,200.00  

Administration Cost/Fees $10,660.00  

Total Expenses $309,881.46  

    

Ending Balance $87,048.63  



 

 

The world changed in March 2020 and all of us 

at Coos SWCD have adapted during these    

unprecedented times. When things around our 

beautiful state began to shut down, our world 

became uncertain and we watched with the rest 

of the world wondering what would  happen 

next, making the necessary adjustments to how 

we conducted day to day business. Through it 

all, we have stayed  consistent in our mission to 

assist landowners in managing  their natural 

resources both sustainably and responsibly.  

Part of that mission includes working with    

private landowners to implement conservation 

projects that result in a net benefit to water 

quality or watershed health. Our team continues 

to work with multiple landowners in developing 

and implementing such projects throughout 

Coos County. 

The Oregon Watershed Enhancement Board 

(OWEB) Small Grant Program provides up to 

$15,000 in Oregon Lottery funds towards       

individual projects that help restore watershed 

elements such as creeks, rivers or wetlands. 

Landowners looking for financial help with 

projects on agricultural lands that have a direct 

benefit to watershed health should contact the 

SWCD to discuss eligibility and application 

requirements. Examples of eligible project 

types include fencing to exclude livestock from 

streams; installing watering trough systems for 

livestock to have alternative drinking sources; 

stream crossing improvements including       

installation or replacement of bridges and     

culverts; removal of noxious or invasive weeds; 

and planting native trees to promote riparian 

health, species diversity, and pollinator habitats. 

SWCDs, Watershed Councils, and Tribes may 

apply on behalf of private landowners to the 

local Small Grant Program for grants of up to 

$15,000. The application review process      

usually takes less than 60 days and successful 

applicants have up to two years to complete the 

funded project.  

Please contact the Coos SWCD at                  

541-396-6879 or email info@coosswcd.org to 

find out if your project qualifies. 

 

 

 See below for examples of successful past       

projects. 

Grants Available for Projects to Improve Water Quality and Watershed Health 

Collapsing culvert replaced with 
concrete slab bridge at a         
livestock crossing. 

Riparian fencing to exclude livestock 
from streams and protect riparian 
vegetation. 

Four-bay manure storage 
and composting facility  
installed at a local horse 
boarding operation. 
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Noxious Weeds 

Noxious weeds pose serious threats to the South Coast economy and ecosystems. Noxious 

weeds are nonnative plants that have been legally designated as major pests because they cause 

economic loss or harm the environment. Most noxious weeds prefer disturbed and  heavily used 

areas. Timberlands, roadways and agriculture lands are highly susceptible to noxious weed    

infestations.  

Once established, noxious weeds are extremely difficult to control without the use of herbicides. 

Early detection of priority noxious weeds is critical to our local economy and needs to be      

addressed within the entire district. In 2018, with funding from the Oregon State Weed Board 

and in partnership with the Coos County Noxious Weed Control District Advisory Board, a new 

project to reduce the spread of noxious weeds was launched and has continued through 2021. 

The Coos County Early Detection Rapid Response (EDRR) Strike Team brings community 

awareness of the County’s listed noxious weeds, shares expertise on identification, maps local 

infestations, and takes active control measures to reduce the impact of noxious weeds in our    

area. 

For more information or to report noxious weeds, contact the Strike Team project managers 

with the Coquille Watershed Association (Sherri Laier - slaier@coquillewatershed.org) and 

Coos Watershed Association (Lucy Alison - lalison@cooswatershed.org). 

Coos County 2021 Listed Noxious Weeds 

Knotweeds    
aggressively take 
over stream banks, 
gravel bars and 
floodplains. 

Blackberry is    
common throughout 
the County and can 
be found along  
roadsides, in   
woodlands, pastures, 
riparian areas, 
diches, and    
fencerows. 

Ingestion of milk 
thistle by grazing 
animals causes 
nitrate poisoning 
which can be   
lethal.  

Gorse is highly 
flammable, volatile 
noxious weed that 
poses an imminent 
threat of catastrophic 
fires.  

Yellow Flag Iris is 
poisonous and 
toxic to most   
livestock.  

Old Man’s beard 
is an aggressive 
climbing vine that 
can climb over 
and smother   
native vegetation, 
including whole 
groves of mature 
trees. 

Creeping buttercup, 
the entire plant is 
toxic (sap, flowers, 
seeds, leaves) but 
the greatest     
concentration is in 
the yellow flowers. 

English/Atlantic 
ivy is a fast 
growing vine that 
swallows trees 
and is prone to 
falling during 
drastic weather 
patterns. 
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Coos-Coquille Comprehensive Tidegate Outreach Project 

Tidegates in Coos County: 

**36% of tidegates in the Oregon statewide inventory are located in Coos County** (347/959) 

 Tidegates are critical to county infrastructure and coastal agriculture 

 Tidegates are a priority concern for landowners 

 Quality and location of tidegates affects fisheries and natural resources 

 When tidegates fail, impact extends to all of the above 
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Coos-Coquille Comprehensive Tidegate Outreach Project 

Funded with a grant from the Oregon Watershed Enhancement Board 

Project Consists of Four Components: 

I. Development of effective handouts describing:  

• Services provided to landowners 

• List of regulatory agencies to contact 

• General steps/process for tide gate replacement 

 II. Informative presentations for landowners and stakeholders 

III. Meetings with landowners and drainage districts to hear concerns/needs & share info 

IV. Development of a replicable model of landowner engagement on Oregon coast 

Progress To Date:  

We are leaders across west coast – Coos County is “ground zero” for where tide gate restoration 

and monitoring work is happening 

• Funding primarily available for conservation projects (several underway) 

• Sharing information and support at the Statewide Tidegate Partnership level 

• Brought comprehensive information and support to tidegate owners. Engaging with landowners 

amidst Covid – creative adjustments to plans 

• Increased attention from funders and regulators to address tide gate replacement 
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The North Bank Working Landscapes Tidal Channel Restoration Project 

The North Bank Working Landscapes (NBWL) project area consists of 30.0 acres of floodplain 

pasture located upstream from Randolph Island, River Mile (RM) 7.5 on the Coquille River, near 

Bandon, Coos County. The site was historically tidal saltmarsh prairie (Benner, 1992). Diking and 

draining to convert the site for agricultural use occurred in the early 1900s. This was facilitated by 

construction of a 0.5mi berm along the river, and installation of linear drainage channel network 

with 1ft diameter culvert and tide gate. Tidal influence on these channels is currently near zero as 

the single tide gate servicing the property is a top-hinged “flapper” gate which does not allow for 

tidal inflow. Flooding still occurs on the project area when the main Coquille River reaches flood 

stage. The dike has suffered from erosion in multiple locations. Site conditions currently result in 

poor water quality, little or no fish access to channels, and both ecological and agricultural   

productivity has been reduced. 

Previously awarded OWEB technical    

assistance funds have been used to        

develop and refine a restoration proposal 

for this site. Restoration project actions 

include installation of a new culvert and 

Muted Tidal Regulator (MTR) tidegate to 

restore and maximize fish passage;       

reconstruction of 4,466 ft of sinuous,      

on-grade, tidal channel network to provide 

greatly improved tidal floodplain habitat 

and hay production; riparian fencing along 

both sides of the primary reconstructed 

channel; re-establishment of native       

riparian vegetation along the banks of the 

primary channel for direct improvements to water quality over current conditions; installation of 

large woody debris to increase hiding cover and complexity; and repair to damaged segments of the 

dike.  

This project is led by Coos SWCD in partnership with the Stalley/Young families and the Oregon 

Department of Fish and Wildlife and has received invaluable technical contributions from the    

Coquille Indian Tribe. 
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The North Bank Working Landscapes Tidal Channel Restoration Project 
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Introduction 

The SIA initiative concentrates technical and financial resources into specific geographic areas to 

address agricultural water quality concerns and includes three key components: 

• Compliance with Oregon’s agricultural water quality regulations. 

• Monitoring to track water quality and landscape conditions. 

• Voluntary, incentive-based conservation. 

The SIA partnership includes the SWCDs, Watershed Councils (WC), Oregon Watershed             

Enhancement Board (OWEB), Oregon Department of Environmental Quality (ODEQ), Oregon  

Department of Forestry (ODF), Oregon Department of Fish and Wildlife (ODFW) and other local 

partners working toward similar water quality objectives. The SIA process also engages other  

stakeholders and interested parties. 

Strategic Implementation Areas 2019 – 2021 Implementation Process Overview Strategic Implementation Areas 2019 – 2021 Implementation Process Overview 
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Coos SWCD currently has two separate SIA programs; the Lower North and East Fork of the Coquille River 

Subbasins (see map above), and the Lower Coquille and Bear Creek subbasins (right). 
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Strategic Implementation Areas 2019 – 2021 Implementation Process Overview Strategic Implementation Areas 2019 – 2021 Implementation Process Overview 
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How is an SIA Selected? 

Individual SIAs are selected based on ODA’s statewide prioritization of watersheds (12-digit         

Hydrologic Unit Codes - HUC) containing agricultural lands. The prioritization criteria include: 

• Water quality parameters: temperature, bacteria, nutrients, and sediment (data from ODEQ). 

• ODFW identified priorities for native fish recovery. 

• Input from stakeholders. 

SIA Process Overview 

• ODA convenes a local Pre-Project Planning meeting with the project lead and local partners. 

• ODA conducts a Remote and Field Evaluation of agricultural lands. 

• Project Lead applies for OWEB funding to support SIA activities. 

• ODA, with the Project Lead, conducts a Partner Meeting to engage and inform local partners. 

• Project Lead convenes a Monitoring Workgroup. 

• ODA conducts an Open House to engage and inform landowners. 

• Phase I and Phase II. 

1. Local SIA Pre-Project Planning Meeting 

ODA works with the Project Lead to convene a Pre-Project Planning meeting. The objective of the 

meeting is to determine the SIA HUC boundary and discuss local water quality concerns on           

agricultural lands as well as consider expectations and partner engagement. ODA will work with the 

Project Lead to schedule and coordinate. 

2. Remote and Field Evaluations 

The Remote Evaluation uses remote imagery such as ArcGIS and Google Earth to identify manure 

piles, bare ground, or potential impacts to riparian areas from farming operations. ODA considers the 

presence of an agricultural activity (such as livestock or cropping) and its proximity to waterbodies. 

Field slope, stream type (seasonal or year-round), and other factors are considered when identifying 

potential water quality concerns. ODA then classifies each property into one of three categories 

(Table 1). 

The Field Evaluation evaluates the accuracy of the Remote Evaluation by examining properties from 

public view points. ODA does not go on to or enter private property without permission and does not 

determine compliance without a site inspection. 

Table 1: Compliance Evaluation Designation Categories 

Limited Opportunity for Improvement: ODA identified that there are likely no regulatory concerns 

Opportunity for Improvement: Agricultural activities may impair water quality or remote and field 

evaluations were inconclusive. 

Potential Violation: The field evaluation from publicly accessible locations indicates a potential viola-

tion of the Agricultural Water Quality Management Area Rules. 

Strategic Implementation Areas 2019 – 2021 Implementation Process Overview 
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Strategic Implementation Areas 2019 – 2021 Implementation Process Overview 

Figure 1: Strategic Implementation Areas by Management Areas 2014 through 2019 

3. SIA Available Funding 

For the 2019-2021 biennium, OWEB has approved $1.6 million ($100,000 per SIA) of grant 

funds. These funds can be used for landowner engagement and technical assistance activities such 

as on-site assessments, conservation and project planning, and assistance in applying for project 

funding within the boundaries of the SIA. OWEB also authorized an additional $400,000 ($25,000 

for each SIA) to support monitoring activities. 

4. Partner Meeting 

Once the Remote and Field Evaluations are completed, ODA meets with the Project Lead, WCs, 

OWEB, ODEQ, ODF, ODFW and other key partners to engage in the SIA process. The partner 

meeting provides an excellent opportunity to communicate water quality concerns, discuss        

potential solutions, share current information about conservation activities, establish mutual      

objectives, and discuss next steps. ODA’s local SIA Lead and the Project Lead coordinates and 

schedules the partner meeting together. 
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Strategic Implementation Areas 2019 – 2021 Implementation Process Overview 

5. Monitoring 

SIA monitoring is a partnership between state natural resource agencies and local partners. ODA, 

OWEB, ODEQ, and ODFW collaborate through a statewide Monitoring and Assessment Group 

(MAG) to provide guidance, templates, and training related to SIA monitoring. 

The focus of SIA monitoring is to assess watershed-scale status and trends in response to land  

management actions. SIA monitoring may include stream temperature, sediment, bacteria,          

nutrients, or other water quality and landscape conditions as appropriate to evaluate the results of     

conservation actions. 

• The SIA Project Lead convenes a local monitoring team, including representatives identified by 

ODA, OWEB, ODEQ, ODFW, as well as other local partners. Refer to the Coordinated 

Streamside Management Strategic Implementation Areas (SIAs) Monitoring and Assessment 

Proposal Guidance V 2.0 (November 2018) for detailed guidance on SIA monitoring. 

6. Open House and Landowner Engagement 

Key to achieving the goals of the SIA Initiative is to engage the agricultural community. After the 

partner meeting, ODA hosts an Open House in the SIA. The Open House engages landowners in an 

informative event that describes the SIA process, answers landowner questions, and shares the 

Compliance Evaluation results with landowners whose property has been evaluated. 

The Open House allows ODA to communicate local Area Rules and connect landowners to local 

partners for technical assistance related to water quality management. The Project Lead and local 

partners attending the Open House are encouraged to present available opportunities for            

landowners to participate in incentive-based voluntary conservation. Additionally, a landowner's 

property may be recategorized at the Open House. 

7. Phase I and Phase II 

Following the Open House, each property categorized as a “Limited Opportunity for                   

Improvement,” “Opportunity for Improvement,” or “Potential Violation” are addressed below. 

Potential Violations: Approximately thirty days after the Open House, ODA contacts the         

landowner and or operator of parcels identified as Potential Violations to identify the extent of the 

potential problem. If a potential violation exist, ODA works with the landowner or operator to 

achieve compliance with Area Rules through ODA’s compliance process. Partners may work with 

the landowner to provide technical  support and/ or financial assistance (where available). 

Opportunities for Improvement: One year after the Open House ODA contacts any landowners 

identified as Opportunities for Improvement who have not been in contact with the Project Lead. 

ODA works with the landowner to identify any potential water quality concerns. 

Limited Opportunity for Improvement: The SWCD and other area partners work with          

landowners to provide technical assistance in conducting voluntary water conservation activities. 

During and continuing through Phase I and Phase II, the Project Lead implements the landowner            

engagement, technical assistance, and monitoring activities described in their OWEB funding    

proposal and the Area Plan. Project Leads are encouraged to provide one-on-one technical          

assistance  
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Strategic Implementation Areas 2019 – 2021 Implementation Process Overview 

and consultation to agricultural landowners regarding the prevention and control of water pollution 

from agricultural activities with an emphasis on added voluntary conservation. 

Post SIA Evaluation 

Once the SIA process concludes, ODA will complete a post evaluation that identifies the success of 

the conservation and restoration work conducted on agricultural lands. 

Producer Responsibilities 

In Oregon, agricultural operations are not permitted to pollute water. Generally, operators have 
done well through voluntary efforts. The SIA process helps to ensure both compliance and          
watershed improvement. Thank you for working with ODA, your local producers, and other      

partners to help us all “Tell Agriculture’s Story.” 

Contact Information 

Oregon Department of Agriculture 

Natural Resource Programs 

(503)-986-4700 

John Byers – Program Manager 

Office: (503)-986-4718 

Brenda Sanchez – SIA Program Lead 

Office: (503)-986-5141 

Ellen Hammond – SIA Monitoring Lead 

Office: (541)-617-0017 

Oregon Watershed Enhancement Board 

Business Operations 

Courtney Shaff – Interim Business 

Operations Manager 

Office: (503)-986-0046 

Technical Services 

Audrey Hatch – Conservation Outcomes 

Coordinator 

Office: (503)-934-0605 

ODA Link to Area Plans and Area Rules: 

https://www.oregon.gov/ODA/programs/NaturalResources/AgWQ/Pages/AgWQPlans.aspx 
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Engaging Rural Communities: Coos County Fair 2021 

Coos SWCD participates in educational 

outreach throughout the year. During 2020, 

it was difficult to reach people due to 

Covid-19 restrictions, so we were unable to 

meet our normal quota of talking with 

landowners to see what we could do for 

them to improve their land. We were     

excited to attend the Coos County Fair 

2021 and be in the Clarno Building with 

other agencies whom we partner with to 

help landowners with any issues they’re 

having with their land. It was nice to be 

able to reach people from all over the 

county during the fair.  

The theme was Concert Nights & Carnival 

Lights, so we decided to decorated our 

booth in spirit of the fair theme. The fair 

had about 30,000 visitors over the five 

days of festivities. We spoke to roughly 

300 of the attendees about what we do at 

Coos SWCD.  

In addition to all of the attendees we 

spoke with, our booth also had a visit 

from Smokey the Bear. We always  

enjoy working with our local partners 

in helping landowners obtain grants to 

help with funding for their projects.  

During the fair, we passed out many 

pamphlets with everything from       

information about knotweed to funding 

projects for the landowners.  

Overall, the fair was a great success 

this year and we look forward to   

working with the landowners we met in 

the upcoming months. 
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Environmental Quality Incentive Programs (EQIP) 



 

 

2012 to 2021 and beyond: A Coos County whole-farm restoration includes CREP 

SWCD staff bring ideas, advice, and resources to every site visit, but the real work and big          
decisions are usually the purview of the landowner.  Helping a landowner create and implement 
their own vision for a new piece of property is one of the very best parts of SWCD work.  

When Barbara and Michael Clary purchased a former poplar plantation on the South Fork Coquille 
River near Myrtle Point, their long-range goal was a working ranch with productive pasture         
balanced with ecological function.  The 2012 starting place was daunting: persistent sprouting    
poplar stumps made seeding, mowing, and effective fencing infeasible on the rough terrain.     
Grazing management for a healthier pasture would require a new watering source. Noxious weeds 
including blackberry and knotweed compromised riparian health, and potential wetland and        

in-

2013-2014: A neighbor’s cattle help keep biomass in check as pasture improvements are planned, 
but conditions are rough. Better pasture productivity will improve instream water quality and fulfill 

the Clarys’ operational goal as remnant poplar, knotweed, and blackberry are replaced with        
vigorous grass cover. 

2014-2015:  The Clarys enrolled their riparian areas in CREP to enable the riparian fencing and  
restoration phase. NRCS EQIP off-stream water development (nice tractor work, Barbara!)          

leveraged with an OWEB grant facilitated pasture improvements and surface water quality         
protection.  
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Spotlight on Conservation Reserve Enhancement Program 



 

 

Barbara, an experienced project manager, and Michael, a trained ecologist, got to work evaluating 
options and seeking out local advice while retaining control over every improvement and            

coordinating multiple sources of assistance. The resulting 2014 cooperative effort brought these 
ambitious landowners together with Coos SWCD, Curry SWCD’s CREP Technician, Farm Service 
Agency, Oregon Watershed Enhancement Board, Coquille Watershed Association, and Natural  

Resources Conservation Service.  

2021 update: What a beautiful place--the pasture is looking great! Currently a small herd of goats 
and a flock of sheep use the restored pastures. Grasses are lush and productive, livestock water is 

provided in troughs, and the maturing riparian CREP buffers are fenced and developing well.     
Riparian restoration plantings continue to mature and provide ever-improving wildlife habitat, as 
well as shade and other instream benefits. 

On to the future: Riparian maintenance never stops with noxious knotweed (left) re-infesting the 

South Fork riverbank from upstream thickets each year.  With several years of successful grazing 

management behind them, the Clarys have determined that the next step in their whole-farm      

balanced restoration will be enhancing low areas for winter floodplain habitat and wetland        

function. In consultation with Coquille Watershed Association, a careful design approved by the 

Clarys will provide scarce off-channel refuge without stranding native fish.  

Thank you, Barbara and Michael, for being a local inspiration and great land stewards!  
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Coos Soil & Water Conservation District 
Caley Sowers ~ District Manager 
379 North Adams Street 
Coquille, OR 97423 
541.396.6879 

Oregon Department of Agriculture -  

Natural  Resource Division 

635 Capital Street NE 

Salem, OR 97301-2532 

503.986.4700 

Curry County Soil & Water Conservation  

District 

94181 4th Street 

Gold Beach, OR 97444 

541.247.2755 

USDA ~ Natural Resource Conservation  

Service 

Dave Ferguson ~ District Conservationist 

382 North Central Blvd, Coquille, OR 97423 

541.824.8091 

Oregon State University Extension Service 

Cassie Bouska ~ Extension Agriculture 

631 Alder Street 

Myrtle Point, or 97458 

541.572.5263 

Coos Watershed Association 

Haley Lutz ~ Executive Director 

186 N 8th Street 

Coos Bay, OR 97420 

541.888.5922 

Coquille Watershed Association 

Melaney Dunne ~ Executive Director 

309 North Central Blvd. 

Coquille, OR 97423 

541.396.2541 

Tenmile Lakes Basin Partnership 

Mike Mader ~ Director 

PO Box L 

Lakeside, OR 97449 

541.759.2414 

Oregon Department of Forestry 

63612 5th Road 

Coos Bay, OR 97420 

541.267.4136 

Coos County Water Resources Department 

District 19 Water Master 

290 North Central Street 

Coquille, OR 97423 

541.396.1905 

USDA ~ Farm Service Agency 

Bret Harris ~ County Executive Director 

376 N Central Blvd 

Coquille, OR 97423 

541.396.2841 ext. 100 

Coos/Curry CREP Tech 

Barbara Grant 

541.396.4323 ext . 106 

Bureau of Land Management 

1300 Airport Lane 

North Bend, OR 97459 

541.756.0100 

Oregon Department of Environmental Quality 

Bryan Duggan ~ Basin Specialist 

381 North 2nd Street 

Coos Bay, OR 97420 

541.269.2721 ext. 234 

Oregon Department of Environmental Quality 

Don Yon ~ Coastal Zone Management 

811 SW 6th Avenue 

Portland, OR 97204 

503.229.5994 

Oregon Department of Fish & Wildlife 

63538 Boat Basin Road 

PO Box 5003 

Charleston, OR 97420 

541.888.5515 

Oregon Watershed Enhancement Board 

Mark Grenbemer 

221 West Stewart Avenue - Suite 201 

Salem, OR 97501-3647 

541.776.6010 ext. 231 

Coos County Planning Department 

Jill Rolfe ~ Planner 

225 North Adams Street 

Coquille, OR 97423 

541.396.3121 ext. 210 

Technical & Financial Resources for Landowners 
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A BIG THANK YOU  

TO ALL OF OUR NATURAL RESOURCE  

&  

COMMUNITY PARTNERS! 

FEDERAL 

USDA, Natural Resources Conservation Service (NRCS) 

USDA, Farm Service Agency (FSA) 

USDA, US Forest Service (USFS) 

USDOI, Bureau of Land Management (BLM) 

USDD, Army Corps of Engineers (USACE) 

COOS COUNTY 

Board of Commissioners 

Planning Commission 

County Forester 

Drainage District Chairmen 

County Weed Advisory Board 

County Road Department 

 

OREGON 

Department of Agriculture (ODA) 

Special Districts Association of Oregon (SDAO) 

Oregon State University Extension Service 

Department of Forestry (ODF) 

Department of Fish and Wildlife (ODFW) 

Department of Environmental Quality (DEQ) 

Department of State Lands (DSL) 

Oregon Association of Conservation Districts (OACD) 

Oregon Watershed Enhancement Board (OWEB) 

ACCOUNTANT 

Coquille Valley Accounting (CVA) 

Seth Fandel 

BASIN 

Coquille Watershed Association 

Coos Watershed Association 

Tenmile Lakes Basin Partnership 

PORTS 

Port of Bandon 

Port of Coquille 

Port of Coos Bay 

TRIBES 

Coquille Indian Tribe 

Confederated Tribes of the Coos, Siuslaw, and Lower 

Umpqua 
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www.coosswcd.org 

 

Celebrating 59 Years of Service 


