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Coos SWCD helps landowners and land managers plan and apply conservation practices that     

conserve water, maintain soil health and productivity, enhance wildlife habitat and improve         

watershed function. Coos SWCD serves as a central hub by helping landowners and land managers 

access available technical, financial and educational resources from local, state, federal and other 

sources in their efforts to implement good conservation management, comply with environmental            

regulations and endangered species act requirements and encourage good land stewardship. 

The function of the Coos Soil and Water Conservation District is to make technical, financial and 

educational resources available to local landowners and to assist in any way so they achieve their 

conservation goals. The Coos Soil and Water Conservation District building is located at 379 

North Adams Street in Coquille, Oregon. Office hours are 8:30am to 4:30pm, Monday through 

Friday. Stop by to talk with our staff about financial assistance, farming practices, water quality, 

herbicides or any agricultural needs that you may have. Our staff is available to all citizens, 

landowners and any professionals in the natural resource field. We are a non-regulatory agency, 

able to assist landowners with financial and/or technical assistance throughout Coos County. We 

also coordinate with other agencies to provide assistance and education to landowners so they are 

able to receive the most up to date options available to implement good conservation management, 

comply with environmental regulations and endangered species act requirements and be good land 

stewards. Stop by or call us at 541.396.6879 to set up an appointment to discuss your needs.  

The Coos Soil and Water Conservation District was formed in 1962 to coordinate government    

assistance with conservation needs, provide assistance, information, and education for Coos County 

farmers, ranchers, and woodlot owners to implement sound resource management and conservation 

practice. 

 

The Coos-Coquille Agriculture Water Quality Management Plan (AgWQMP) was developed in 

1998 for the 1993 directives of Senate Bill 1010. The document consists of an education           

component and a set of rules addressing measures that safe guard water quality, the beneficial uses 

of water resources, and provide best management practices for water quality concerns. The plan 

also includes the basins of Ten Mile Lakes, Four Mile Creek and Two Mile Creek, as well as The 

Camas Valley and Lower Umpqua areas in Douglas County. Two public hearings were held in 

Coos County in the fall of 2001; and after a period of public comment and review the Coos-

Coquille AgWQMP was adopted by the Board of Agriculture in March of 2002. The Coos SWCD 

provides support to the Local Advisory Committee (LAC), which meets every two years for a     

review of the WQMP and associated rules. 

History of Coos Soil & Water Conservation District 

Coos SWCD Mission Statement 

Function of Coos Soil & Water Conservation District 
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Coos SWCD welcomes our newest member to the team 

Water Quality Program Manager 

Coos Soil & Water Conservation District Office 

Our staff at Coos Soil & Water Conservation District consists of Caley Sowers, District Manager, 

Andrew Chione, Water Quality Program Manager and Modena Thomas, Office Manager. Our   

office is opened Monday through Friday 8:30am to 4:30pm or by appointment. Our office is      

located at 379 North Adams Street in Coquille, Oregon. 

My name is Andrew Chione, and I am excited to be part of the Coos SWCD family! I was raised in 
Illinois and moved to Oregon six years ago. Although I grew up in a city, my ancestors farmed and 
ranched in both western and eastern Oregon. I have a deep love for the land and the different ways 
of stewarding it. Soil and water are life, and I want to spend my life taking care of them so they can 
take care of us. Through my work with Coos SWCD, I hope to become more connected to farming, 
ranching, and tribal communities. I am here to support and learn from you and our community! My 
specialization in salmon habitat and water quality from my schooling and career will benefit our 
focus on water quality. I spend most of my free time outside with my wife and our two rescue dogs. 
We love camping, fishing, mushroom foraging, river snorkeling, and rock collecting. I am also a 
beginning wood carver and enjoy working with the beautiful wood that is grown by Oregon trees.  

Andrew Chione 
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Coos SWCD Board Members & Staff 2020-2021 
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(Due to Covid-19 restrictions, Coos SWCD board members were unable to be present in person for their annual 

picture by the time the annual report was printed.) 

Coos SWCD Board Members 2020-2021 

Director, Zone 1 Director, Zone 2 Director, Zone 3 

Adela Villers 

§Veterinarian 

 

Cindy Gant 

 

Charlie Waterman 

Vice-Chairman/Registered Agent 

§County Planning Commission 

§Coos Forest Protective Association 

§Past President of Coquille Watershed 

Association 

§Rancher/Timber Land Owner 

Director, Zone 4 Director, Zone 5 Director at Large,  Position #1 

Michael Clary 

Secretary 

§Coquille Watershed Association 

Board Member 

§Senior Project Manager 

(Vacant) Ernie Newton 

Treasurer 

§Past President of Coquille Watershed 

Association 

 

Director at Large,  Position #2 Associate Directors Director Emeritus 

Mark Villers 

Chairman 

§ Owner of Blue Ridge Timber Co. 

Sharon Waterman 

Dan Pierce 

Gordon Ross 

Joe Cortez 

Ken Messerle 

Dan Varoujean 

Coos SWCD Staff 2020-2021 

District Manager Office Manager Water Quality Program Manager 

Caley Sowers 

379 North Adams Street 

541.396.6879 

Modena Thomas 

379 North Adams Street 

541.396.6879 

Andrew Chione 

379 North Adams Street 

541.396.6879 
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ODA Scope of Work and District Operations Funds 

Funds to support Soil and Water Conservation District capacity have been appropriated by the 

Oregon Legislature to the Oregon Watershed Enhancement Board (OWEB). The funds 

appropriated for this purpose are from constitutionally dedicated State Lottery funds (Article XV, 

section 4b). Oregon Lottery Funds are dedicated under Ballot Measure 76 and awarded by OWEB 

to fund Oregon's Soil and Water Conservation Districts. The Oregon Department of Agriculture 

has established an agreement with the Oregon Watershed Enhancement Board for the distribution 

of capacity grant funds to Soil and Water Conservation Districts. 

The above tables demonstrates our Fiscal Year 2020-2021 Scope of Work and District Operations 

Capacity Grant Funds estimated budget and actual expenses for each quarter. Scope of Work funds 

are used to fund technical assistance to landowners, promote water quality workshops, conduct 

water quality monitoring, and develop grant proposals to fund projects. District Operations grant 

funds are used strictly for Coos SWCD operating costs such as office rent, utilities, bookkeeping,  

insurance, and satisfying certain legal requirements each year, such as production of our annual 

meeting and report. 
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Coos SWCD Annual Financial Review Fiscal Year 2020-2021 

Coos SWCD 2020-2021 Financial Report of Expenses: 
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Coos SWCD Annual Operating Budget Fiscal Year 2020-2021 

FUNDS TOTAL 

Beginning Balance $72,222.00  

    

Income   

ODA/SOW Capacity Grants $83,314.50  

Grant Income $234,290.98  

Grant Administrative Income $6,202.61  

Miscellaneous Income $0.00  

Mileage $300.00  

Interest $600.00  

Total Income $324,708.09  

Income & Beginning Balance $396,930.09  

    

Expenses   

District Manager Payroll $49,060.78  

Office Manager Payroll $40,000.00  

Watershed Tech Payroll $40,019.18  

Contracted Services $31,742.00  

Advertising/Legal Notices $418.50  

Annual Meeting/Report $650.00  

Audit $5,000.00  

Awards $0.00  

Bank Fees $250.00  

Membership Dues $310.00  

Insurance $3,200.00  

Postage $1,200.00  

Power $800.00  

Rent $6,030.00  

Telephone/Internet $1,800.00  

Vehicle Maintenance/Fuel $1,000.00  

Website Management $627.00  

Travel & Mileage $4,646.11  

Training $1,500.00  

Supplies & Materials $8,445.00  

Production $1,500.00  

Equipment $2,300.00  

Project Expenses $97,522.89  

2 Year Status Monitoring $1,200.00  

Administration Cost/Fees $10,660.00  

Total Expenses $309,881.46  

    

Ending Balance $87,048.63  



 

 

The world changed in March 2020 and all of us 

at Coos SWCD have adapted during these    

unprecedented times. When things around our 

beautiful state began to shut down, our world 

became uncertain and we watched with the rest 

of the world wondering what would  happen 

next, making the necessary adjustments to how 

we conducted day to day business. Through it 

all, we have stayed  consistent in our mission to 

assist landowners in managing  their natural 

resources both sustainably and responsibly.  

Part of that mission includes working with    

private landowners to implement conservation 

projects that result in a net benefit to water 

quality or watershed health. Our team continues 

to work with multiple landowners in developing 

and implementing such projects throughout 

Coos County. 

The Oregon Watershed Enhancement Board 

(OWEB) Small Grant Program provides up to 

$15,000 in Oregon Lottery funds towards       

individual projects that help restore watershed 

elements such as creeks, rivers or wetlands. 

Landowners looking for financial help with 

projects on agricultural lands that have a direct 

benefit to watershed health should contact the 

SWCD to discuss eligibility and application 

requirements. Examples of eligible project 

types include fencing to exclude livestock from 

streams; installing watering trough systems for 

livestock to have alternative drinking sources; 

stream crossing improvements including       

installation or replacement of bridges and     

culverts; removal of noxious or invasive weeds; 

and planting native trees to promote riparian 

health, species diversity, and pollinator habitats. 

SWCDs, Watershed Councils, and Tribes may 

apply on behalf of private landowners to the 

local Small Grant Program for grants of up to 

$15,000. The application review process      

usually takes less than 60 days and successful 

applicants have up to two years to complete the 

funded project.  

Please contact the Coos SWCD at                  

541-396-6879 or email info@coosswcd.org to 

find out if your project qualifies. 

 

 

 See below for examples of successful past       

projects. 

Grants Available for Projects to Improve Water Quality and Watershed Health 

Collapsing culvert replaced with 
concrete slab bridge at a         
livestock crossing. 

Riparian fencing to exclude livestock 
from streams and protect riparian 
vegetation. 

Four-bay manure storage 
and composting facility  
installed at a local horse 
boarding operation. 
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Noxious Weeds 

Noxious weeds pose serious threats to the South Coast economy and ecosystems. Noxious 

weeds are nonnative plants that have been legally designated as major pests because they cause 

economic loss or harm the environment. Most noxious weeds prefer disturbed and  heavily used 

areas. Timberlands, roadways and agriculture lands are highly susceptible to noxious weed    

infestations.  

Once established, noxious weeds are extremely difficult to control without the use of herbicides. 

Early detection of priority noxious weeds is critical to our local economy and needs to be      

addressed within the entire district. In 2018, with funding from the Oregon State Weed Board 

and in partnership with the Coos County Noxious Weed Control District Advisory Board, a new 

project to reduce the spread of noxious weeds was launched and has continued through 2021. 

The Coos County Early Detection Rapid Response (EDRR) Strike Team brings community 

awareness of the Countyôs listed noxious weeds, shares expertise on identification, maps local 

infestations, and takes active control measures to reduce the impact of noxious weeds in our    

area. 

For more information or to report noxious weeds, contact the Strike Team project managers 

with the Coquille Watershed Association (Sherri Laier - slaier@coquillewatershed.org) and 

Coos Watershed Association (Lucy Alison - lalison@cooswatershed.org). 

Coos County 2021 Listed Noxious Weeds 

Knotweeds    
aggressively take 
over stream banks, 
gravel bars and 
floodplains. 

Blackberry is    
common throughout 
the County and can 
be found along  
roadsides, in   
woodlands, pastures, 
riparian areas, 
diches, and    
fencerows. 

Ingestion of milk 
thistle by grazing 
animals causes 
nitrate poisoning 
which can be   
lethal.  

Gorse is highly 
flammable, volatile 
noxious weed that 
poses an imminent 
threat of catastrophic 
fires.  

Yellow Flag Iris is 
poisonous and 
toxic to most   
livestock.  

Old Manôs beard 
is an aggressive 
climbing vine that 
can climb over 
and smother   
native vegetation, 
including whole 
groves of mature 
trees. 

Creeping buttercup, 
the entire plant is 
toxic (sap, flowers, 
seeds, leaves) but 
the greatest     
concentration is in 
the yellow flowers. 

English/Atlantic 
ivy is a fast 
growing vine that 
swallows trees 
and is prone to 
falling during 
drastic weather 
patterns. 
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Coos-Coquille Comprehensive Tidegate Outreach Project 

Tidegates in Coos County: 

**36% of tidegates in the Oregon statewide inventory are located in Coos County** (347/959) 

Í Tidegates are critical to county infrastructure and coastal agriculture 

Í Tidegates are a priority concern for landowners 

Í Quality and location of tidegates affects fisheries and natural resources 

Í When tidegates fail, impact extends to all of the above 
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Coos-Coquille Comprehensive Tidegate Outreach Project 

Funded with a grant from the Oregon Watershed Enhancement Board 

Project Consists of Four Components: 

I. Development of effective handouts describing:  

¶ Services provided to landowners 

¶ List of regulatory agencies to contact 

¶ General steps/process for tide gate replacement 

 II. Informative presentations for landowners and stakeholders 

III. Meetings with landowners and drainage districts to hear concerns/needs & share info 

IV. Development of a replicable model of landowner engagement on Oregon coast 

Progress To Date:  

We are leaders across west coast ï Coos County is ñground zeroò for where tide gate restoration 

and monitoring work is happening 

¶ Funding primarily available for conservation projects (several underway) 

¶ Sharing information and support at the Statewide Tidegate Partnership level 

¶ Brought comprehensive information and support to tidegate owners. Engaging with landowners 

amidst Covid ï creative adjustments to plans 

¶ Increased attention from funders and regulators to address tide gate replacement 
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