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Celebrating 59 Years of Service
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Hi st ory of Coos Soil & Water Conservat/ion Dis

e Coos Soil and Water Conservation District \
sistance with conservation needs, provide as:
rmers, ranchers, and woodl ot owners to impler
actice.

e Coqgquille Agriculture Water Quality Managemt
98 for the 1993 directives of Senate Bill 101
mponent and a set of rules addressing measur ¢
water resources, and provide best management
so includes the basins of Ten Mile Lakes, F ot
mas Valley and Lower Umpqua areas in Dougl as
os County in the fall of 2001; and -after a pe
guill e AgWQMP was adopted by the Board of Agr
ovides support to the Local Advisory Committ e

view of the WQMP and associated rul es.

Coos SWCD Mission Statement

SWCD helps |l andowners and | and managers pl
erve water, maintain soil heal th and produc
rshed function. Coos SWCD serves as a centr
ss available technical, financial and educ:e
ces in their efforts to I mplement good cons:s
| ati ons and endangered species act requirer

Q cCc O —+ 35 0
cC - DO O wmwon

Function of Coos Soi l & Water Conservation Di

e function of the Coos Soill and Water Conser\
ucational resources available to | ocal l ando\
nservation goals. The Coos Soil and Water Coi
rth Adams Street in Coquille, Oregon. Office
iday. Stop by to talk with our staff about fi
rbicides or any agricultural needs that you 1
ndowners and any professional-seguwnl aher naa ge @t
l e to assist | andowners with financi al and/ ot
so coordinate with other agencies to provide
l e to receive the most up to date options av:
mply with environmental regulations and endart
ewards. Stop by or calll us at 541.396.6879 t

COOS SWCD
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Coos

SWCD Board Me2®21ts & Staff 2020

Coos SWCD Board-20@mbers 2020

Director, Zone 1 Director, ZoDBPer&ctor, Zone 3
Adel a Villers Cindy Gant Charlie Water man
§Veterinari an Vi ec&hairman/ Regi stered Agen
§County Planning Commission
8§Coos Forest Protective Ass
8Past President of Coquille
Associati on
8Rancher/ Ti mber Land Owner
Director, Zone 4 Director, ZobPer&ctor at Large, Posi tioc
Mi chael Clary (Vacant) Erni e Newton
Secretary Treasurer
§Coquill e Watershed Associati o8P ast President of Coquille
Board Member Associati on

§Senior

Project

Manager

Director at Large Asshadiattieomi#hbkrceot er Emeritus
Mar k Villers Sharon Water@andon Ross

Chair man Dan Pierce Joe Cortez

§ Owner of Blue Ridge Timber 0oen Messerl e

District

Cal ey Sowers

Manager

Dan Varoujean

Coos SWCD <Qto&fif 2020

Of fice Manag@hter Quality Program Manac

Modena ThomaéAndrew Chi one

379 North Adams St3rr@etNorth Adam8 HorekRt Adams Street
541.396.6879 541.396.6879541.396.6879

(Due t-649Coebstdrictions, Coos SWCD board members were wunab
picture by the time the annual report was printed.)
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Coos SWCD Annual Financi al Re-202% Fi scal Year 20

Coos SWCPRO202Binancial Report of Expen:
ODA Scope of Work and District Operat.i

ODA Scope of Work Budget vs. Actual ODA District Operations Budget vs. Actual
JU'VZOZO- July2020- Budget
June 2021 Budget June 2021 -
Income Income
- S 662858 $ : Grant Income $24,868.50 $24,868.50
Grant Income $43,866.25 $58,446.00
Total Income $24,868.50 $24,868.50
Total Income $50,494.83 $58,446.00
Expenses
B erin District Manager Payroll $ 2,261.21 $ 4,000.00
District Manager Payroll $23,229.60 $18,000.00 gf:_te'::e" T“hppay"l’l" 2 zizlz 2 §’§$'$
Watershed Tech Payroll $11,652.87 $ 9,000.00 g el oo gy
2 Advertising/Legal Notices S 47.98 S 253.50
Office Manager Payroll $21,669.90 $16,919.00 R
Advertising/Legal Noti § § 165.00 Annual Meeting S 60255 $§ 650.00
c ‘": 'cst'" s S:gf otices . 6133'75 AP Contracted Services $ 5487.25 $ 3,600.00
E°".'a et R LN R Equipment $ 31800 $ 800.00
Pqu::pmen s ) s ‘600'00 Insurance S - S 2,000.00
Posdage. S 118547 $ 1500'00 Office Expense S 58606 S -
kD :f“";:‘ " 105 g2k Postage $ 76465 $ 250.00
Sup.p.les Materials S 300.66 $ 1,200.00 Power $ 873.80 $ 800.00
Training S 107.10 $ - Rent $ 3600.00 $ 3,600.00
Trsvel & Mieage S 48298 $ - Supplies & Materials $ 3,939.85 $ 1,650.00
Website Maintenance S 31250 S 312.00 Tolsphoneflatenes $ 2312.03 $ 1,800.00
Travel & Mileage S 618.87 $ 650.00
Total Expenses $65,074.83  $53,946.00 Website Maintenance $ 31250 § 315.00
Miscellaneous S 87.82 $
Production S 31175 §
Total Expenses $24,868.50 $24,868.50
Funds to support Soil and Water Conservation D]
Oregon Legislature to the Oregon Watershed Enh;
appropriated for this purpose are from constit)
section 4b). Oregon Lottery Funds are dedicat e
to fund Oregon's Soil and Water Conservation Di

has
of c

stablished an agreement with the Oregon W
pacity grant funds to Soil and Water Cons

u
e
a

The above tables demofRdIdt2rlatSe peurofFiWwa &l aviaarmDi .
c
u
r

Capacity Grant Funds estimated budget and act u:
ar e sed to fund technical assistance to | ando:
wat e qguality monitoring, and develop grant pr
funds are used strictly for Coos SWCD operatin

i nsurance, and satisfying certain | egal requir
meeting and report



Coos SWCD Annual Operating Bu®2@®@etl Fi scal

FUNDS TOTAL
Begi nning Bal ance $72,222.00
|l ncome
ODA/ SOW Capacity Grahnts $83,314.50
Grant | ncome $234,290. 98
Grant Administrative|lncome $6,202.61
Mi scell aneous | ncome $0.00
Mi | eage $300. 00
| Nt er est $600. 00
Tot al | nc ome $324, 708. 09
l ncome & Beginning B $396, 930. 09
Expenses
District Manager Payroll $49,060. 78
Of fice Manager Payroll $40,000.00
Wat ershed Tech Payroll $40,019. 18
Contracted Services $31,742.00
Advertising/ Legal Notices $418.50
Annual Meeting/ Repor $650. 00
Audi t $5,000.00
Awar ds $0. 00
Bank Fees $250. 00
Member shi p Dues $310.00
|l nsurance $3,200.00
Postage $1,200.00
Power $800. 00
Rent $6, 030.00
Tel ephone/ |l nternet $1,800.00
Vehicle Maintenance/ Fuel $1,000.00
Website Management $627.00
Travel & Mileage $4,646. 11
Training $1,500.00
Supplies & Materials $8,445. 00
Producti on $1,500.00
Equi pment $2,300.00
Project Expenses $97,522.89
2 Year Status Monitoring $1,200.00
Admi ni stration Cost/ Fees $10,660.00
Total Expenses $309,881. 46
Ending Bal ance $87,048. 63

Year



Grants Available for Projects to | mprove We

The worl d changed i n bManrecfhi t2 0t200 waantde raslhle do fh euasl t
at Coos SWCD have adaWwaDl tdou rdiinsgc utshse seel i gi bi | it
unprecedented ti mes. rWhgeuni rtehmenngtss .a rEBoxuanndp | oeusr o f
beauti ful state begant ytpoess hiuntc | duodwen ,f eonucri nwgo rtlod e
became uncertain and swer ensanmisc;h eidn swtiatlhl itnhge waetsetr i
of the world wonder i nlgi vehsatto cwko utlod h ahvaep paelnt er nat
next, making the necesstsraeraym acdrjoussstimegn tismptroo vheonwe n
we conducted day t o dianys tbaulslianteisosn. ofTrh rroeupglha cietme n
all, we have stayed ccuol nvsei rsttse;n tr eimmo voaul r onfi snsoi Xxoi No
assist | andowner s i n amadnapglianngt i ntgh eniart invaet utrraele s
resources both sustaihneaablltyh a nsdp erceisepso ndsiivbelrys.i t vy,
: : g Y h i ls,
Part of that missi n ncI:I)S aterrskled Co|unh.CI S
. app behalf of pr.ivate
private Iandowners to mp esm conservatlon
. I G t P owqram
projects that result | ‘Ib t o ater
. $15 %0, 00°. h Ilcatl.on r
guality or watershed heal th team conti nue.
. . uualyt s. 1l egs than 60
to work with multiple Ian.downers in devel oping
. . appli.cant have up t t wo
and i mplementing such pI’Oe] ects .throughout
funded project.
Coos County.
ease contact he Coos SV
The Oregon Watershed 54’&%%%%%m%’?te%%?ﬁ i nf o@coo
( OWEB) Small Gr ant Prf0|gndanbuptrovf' dyeosurUpproject q
$15,000 in Oregon Lottery funds towards
individual projects that help restore watershe
el ements such as creeks, rivers or wetlands.

Landowners |l ooking fogsedimainewafd omedpampltds of
projects on agricu

t uprradj elcathsds t hat have a dir




Nox i Walesd s

Noxi ous wseeerd so upso st&horuetaht sC otaoa htdlteec DN MO U S
weedrmeonnative plantsdeéehiagnaotaeed de emad augsag ¢é yt <
economic |l oss or harm the environmentuseMiost n
areas. Timberl ands, roadwauyscetpd i hagxri cws twe ed
i nfestations.

Once establishedxtnaemébypsuweedd @oeatrol withoce
Early det ecndxinowsd waddg iiteggconamgcaeedd toarbe
addr essgddn dihetlmin®to.Af8u n dvifrrbgn t h8t &t egWeed Boar
and in partner shiNoxwwealksdt Cen€Coo$ BGosmdynpetw Ad\
projeetdube spread of noxious weeds ®waA8f1ll aunch

The Coo<E£aChaynd gaipon REeBEBDPRIF)FE@&abm i ngs communi t
awarene€esuifysthedwoaosgh meuwsszer i deat omagstciad n,

i nfesnatdaloemscactmeabtoestdeacke mpoaxcitweuvestirs o ur
area.

For more ibhbormpbronnoki oQutsr ivke@udBg@moonimacageh
wi t hCotghuei | | e Water 68bdr Assbeer@coqui |l | ewat er s|
Coos Wat er she(d uAcsys efclaiil astesimorn@c o oswat er shed. or g)

CocCn urRtOy@ 1 sNexi Waiesd s

g 2=l

2 b BRSNS I dh o u pe CUPE GGl lpSh/ AL ant
Eg ur:iidng?an cfilmr%\bgi' s,gr\tl) 'a}nltgldaat
0 uanldo’n c aml 10 W, D@&e s
roa ind , ansimo ni r. ot noe
WO 0 pasisyr espatye i o a ungn
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gl a row patterns
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mailto:gwarncke@coquillewatershed.org

CoeCoqui ll e Comprehensive Tidegate Outreach Pro

TIDE GATE REPLACEMENTS
AND A THRIVING
COASTAL ECONOMY

Ti degates in Coos County:

**36% of tidegates in the Oregon statedn7de559nve
[ Tidegates are critical to county infrastructu
[ Tidegates are a priority concern for | andowne
[ Quality and location of tidegates affects fis
I When tidegates fail, impact extends to all of

A

L COOS w ~\Coquille
O\ VWatershed % Watershed

B Association COOS SWCD Alssociation



CoeCsoqui ll e Comprehensive Tidegate Outreach P

OPTIONS FOR TIDE GATE
REPLACEMENT
TIDE GATES

4. IN COOS COUNTY

......

s
it e CO0S CO0S
-t S A2 A2

Project Consists of Four Component s:

| Devel opment of effective handouts describing

T Services provided to | andowners

T List of regulatory agencies to contact

T General steps/ process for tide gate replaceil
Il I nformati verptasdowaerenand stakehol ders

| IMeetings with | andowners and drainage distr

| VDevel opmemnptl iocfabd el mamndeWwner engagement on Or

Progress To Dat e:

We are | eader siCoorso LCagme ytndfseaeswher e tide gat
and monitoring work is happening

T Funding primarily available for conservati ol
T Sharing information and support at the Stat

T Brought comprehensi vteo i tnif e gnatte oomwraerrds .s ubprp@a
ami dsticCewitd ve adjustments to plans

T Increased attention from funders and regul at

r\""g,.,"
IE»> < Funded with a rant from the Oregon Watershed Enh
OWEB

10
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Why do we need to replace tide gates?

Tide gates were installed with the best tools and knowledge
at the time, but we are now learning that many of them are
undersized, unable to perform at a high capacity, or are just
wearing out due to age. As tide gates that were installed in
the mid-1900s start to deteriorate, land and infrastructure
behind these gates are now at risk of becoming tidally
flooded wetlands, threatening the productivity of the land
as well as putting public resources at great risk (for instance,
roads, pump stations, sewer lines, and salmon).

Timelines and costs of tide gate replacement

Tide gate maintenance and replacement (see the photos at
right) can be challenging and expensive, but our economy
and public safety depend on these measures. Careful
planning and assessment are necessary to improve pasture
drainage and the conditions for fish production while
maintaining traditional uses on a site. This planning requires
coordination with local organizations and, ultimately, state
and federal agencies to work through the development of a
project.

From recognizing the need for a new tide gate to
beginning a project concept and then implementing
it, the entire process to replace a tide gate can take
several years.

A substantial portion of this timeline is related to evaluating
the tidal and land elevation conditions at a site, working to
develop the state and federal permitting, and securing

TIDE GATE REPLACEMENTS
AND A THRIVING

COASTAL ECONOMY

Examples of tide gate replacements in Coos County. Photo credits:
Coos Watershed Association and Coquille Watershed Association.

funding. Fish passage regulations require upgraded infrastructure that meets the needs of public resources (e.g., migratory
fish and water quality). The cost of improved/modern tide gate designs is substantially higher than traditional
infrastructure, and landowners most often need financial and permitting assistance.

& o\ Coquille
@ Watershed qvggesd
CO0s SWCD Assaciation Association
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